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This Agreement is made in duplicate this 10th  day of January  2003.

BETWEEN HER MAJESTY THE QUEEN in right of Canada, represented by the Royal
Canadian Mounted Police (the “RCMP”)

AND THE FRIENDS OF LONG ISLAND CAMP  (the “Corporation”), duly
incorporated as a non-profit organization, established under the provisions of
the Canada Business Corporations Act (the “Act”)

WHEREAS the RCMP has established and operates a multi-purpose, training, community-based
policing, RCMP public relations and employee recreation “Facility” on approximately 10 acres of
land on the eastern shore of the Rideau River at the north end of Long Island, in the City of Ottawa
in the Province of Ontario (the “Facility”);

AND WHEREAS the RCMP wishes to grant to the Corporation the right to use both the “Facility”
and the “Moveable Assets and Equipment” for the purpose of administering the delivery of RCMP
program activities such as community-based policing, training and RCMP public relations and all
employee recreational activities;

  
AND WHEREAS the Corporation is duly incorporated as a non-profit organization, established
under the provisions of the Canada Business Corporations Act, and represents that it has the
requisite capacity and expertise to perform the services described in this Agreement;

In consideration of the following terms and covenants and pursuant to the Federal Real Property
and Immovables Act, THE PARTIES AGREE AS FOLLOWS:

1.  DEFINITIONS IN THIS AGREEMENT

1.1.  The following expressions used in this agreement shall have the following meaning:
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Facility:
 “Facility” means the road access to and 10 acres approximately of land on the eastern shore

of the Rideau River at the North end of Long Island in the City of Ottawa, and includes all
the buildings, improvements, fixtures, structures, additions, replacements more particularly
described in Schedule “A”, Section 1. 

Moveable Assets and Equipment: 
Moveable assets and equipment means all equipment required for the proper management
and administration of the “Facility” and includes all motorized, non-motorized, stationary,
capital and non-capital items more particularly described in Schedule “A”, Section 2. 

Operating Plan:
Operating Plan means a plan developed by the Corporation and approved by the RCMP for
the purpose of specifying: 

(a) “Facility” utilization targets for program activities; 
(b) the manner in which the Corporation intends to manage and administer the

program and employee recreational activities;
(c) a marketing plan;
(d) an operating budget including annual operating requirements and the cost sharing

arrangements specified herein;  
(e) the identification any and all long and short term maintenance, repair and capital

projects by defining the scope and requirements for work to be performed by the
RCMP;

(f) required reporting mechanisms; and
(g) performance indicators for the Agreement.

2.  OBJECTIVES:

2.1 The objective of this Agreement is to clearly define the parties' respective responsibilities for
the provision of the management and administration of services within the “Facility” and
more specifically for the purpose of:

(a)    ensuring the effective management of the "Facility";

 (b) enhancing the utilization of the "Facility" by pursing both program   
            and employee recreational activities/requirements; and
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         (c)  pursuing financial self-reliance by seeking revenue generating              
opportunities related to program and employee recreational use and
collaborative/cost sharing arrangements with other public/private sector entities.

3. POINTS OF CONTACT

The respective points of contact for this Agreement will be:

For the RCMP: For the Corporation:

C/Supt. B. Corrigan
The Director of Public Affairs and Information
1200 Vanier Parkway
Ottawa, Ontario K1A 0R2 
Tel: (613) 993-1086
Fax: (613) 993-1310
eMail: bernie.corrigan@rcmp-grc.gc.ca

Mr. G. Walkling, President
Friends of Long Island Camp (FOLIC)
6390 St. Louis Drive
Ottawa, Ontario  K1C 2Y1
Tel: (613) 837-7537
Fax: (613) 837-3305
eMail: josh01@rogers.com

 4. ROLES AND RESPONSIBILITIES OF THE PARTIES

4.1 As the operator of the “Facility”, the Corporation shall:

(a) ensure that all services provided by the Corporation are available in both official
languages of Canada;

(b) retain, employ and compensate all necessary staff and contractors required to support
the Corporation in the delivery of these services, in accordance with all applicable
legislation, regulations and codes;

(c) the Corporation shall not use nor permit the “Facility” to be used for any dangerous
activity or nuisance; 

(d) in carrying out the terms of this agreement, the Corporation shall abide by all applicable
federal, provincial and municipal laws, regulations and/or bylaws,  as the case may be;
and  
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(e)  fully observe and perform the parties’ specified expectations as set out in the Terms and
Conditions hereto attached and identified as Schedule “B”. 

4.2 As the owner of the “Facility”, the RCMP shall:

 
(a) at its own expense, absorb all costs associated with the long and short term 

maintenance, repair and capital projects of the “Facility”, as well as the purchase,
maintenance and disposal costs associated with the “Moveable Assets and Equipment”
at the “Facility”, as defined herein and specified in Schedule “A”; 

(b) review the Corporation’s annual updates against performance objectives established in
the Operating Plan, as well as detailed annual financial statements.

(c)  fully observe and perform the parties’ specified expectations as set out in the Terms and
Conditions hereto attached and identified as Schedule “B”. 

5. RIGHT TO OCCUPY AND USE FACILITY

5.1 In consideration of the covenants set out this agreement, the RCMP grants to the Corporation
the right to occupy and use the lands and buildings referred to as the “Facility” and
“Moveable Assets and Equipment”.  

6. NEW INITIATIVES

6.1 The RCMP may, by separate written agreement, permit the Corporation to undertake and
perform other services, projects or initiatives in support of RCMP program and/or employee
recreation activities.

6.2 The RCMP shall consult with the Corporation regarding any contemplated new
improvements, alterations, additions, to facilities or services which may affect the ability of
the Corporation to carry out its obligations under this agreement.  

6.3 The RCMP shall have the final approval over all new activities engaged in by the
Corporation at the “Facility”. 
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7. FINANCIAL MANAGEMENT

7.1 The Corporation shall be entitled to retain all revenues generated at the “Facility” derived
from the delivery of both program and recreation activities.

7.2 The Corporation shall maintain the proceeds of all revenues in an account on deposit at a
Canadian Chartered Bank, and shall be responsible for making payments from that account
to support and administer the delivery of all those RCMP program and recreation activities
within the “Facility” and specified in paragraph Subsection 1(h) of Schedule “B”.

7.3 Any expenditure by the Corporation of any operating surpluses, beyond that which was
forecast by the Corporation may only be undertaken with the negotiated agreement of the
RCMP and the Corporation.

7.4 Should the Corporation encounter a financial requirement as a result of an emergency, or
foresee the onset of an operating deficit at any point during this agreement, it must
immediately inform the RCMP.  The resolution of this requirement for funding or the deficit
will be subject to a negotiated settlement between the parties.

8. FINANCIAL REVIEW

8.1 The Corporation shall, at its expense,  keep accurate, detailed and complete records in
accordance with generally accepted accounting principles.  It shall maintain such records  at
its principal place of business and make them available for inspection by RCMP during
normal business hours upon reasonable notice.  

8.2 The Corporation shall deliver to the RCMP within sixty (60) days after the completion of the
Corporation’s fiscal year end, one (1) copy of the financial statements prepared by an
external chartered accountant.

9. OWNERSHIP OF ASSETS

9.1 The RCMP “Facility” and all “Moveable Assets and Equipment” specified in Schedule “A”
made available to the Corporation in accordance with this Agreement, shall at all times
remain the exclusive property of the RCMP and the Corporation agrees to deliver the same to
the RCMP upon:

(i) the expiration or termination of this Agreement; or
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(ii) the dissolution or liquidation of the Corporation, or its ceasing to provide the services
agreed to in this Agreement.  

  
9.2 In consideration of the RCMP having entered into this Agreement, the Corporation agrees

that upon the expiration or termination of this Agreement, any and all items that the
Corporation may have purchased for the purpose of managing and administering their
obligations in accordance with this Agreement and not included in paragraph 6.1 above, the
Corporation shall immediately transfer all of its assets to the RCMP without further
compensation.

10. DURATION AND TERMINATION

10.1 This Agreement shall be in effect for (3) years from the date that it has been signed by both
parties, unless terminated earlier.

10.2 Either Party may terminate this Agreement by giving the other party ninety (90) days notice
in writing.

10.3 The RCMP may immediately terminate this Agreement forthwith if the Corporation ceases
to be a duly registered non-profit corporation under the “Act”.

11. INDEMNITY AND LIABILITY FOR DAMAGES

11.1 The Corporation shall indemnify and save harmless the RCMP from and against any and all
losses, claims, damages, actions, causes of actions, costs and expenses that the RCMP may
sustain, incur, suffer or be put to by reason of any act or omission of the Corporation or of an
agent or employee of the Corporation.

11.2 The Corporation shall procure and maintain at its own expense, liability insurance  in an
amount considered reasonable for a project of this nature, but in no event less than is
sufficient to protect the RCMP from any damages or losses or any kind associated with the
Corporation’s activities related to or arising from this Agreement.  

11.3 The  Corporation shall take good care of the “Facility” and all “Moveable Assets and
Equipment” contained therein or forming part thereof and shall be solely responsible for any
damages caused to the “Facility” or its “Moveable Assets and Equipment” caused by the
negligence of the employees, servants, contractors or agents of the Corporation.  
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12. GENERAL

12.1 The Corporation shall not amend its Articles of Incorporation without obtaining the prior
written consent of the RCMP.

12.2 This Agreement constitutes the entire agreement between the parties and supercedes all
previous negotiations and agreements.

12.3 This Agreement shall be deemed to have been made in the Province of Ontario and any cause
of action arising out of this Agreement shall be deemed to have arisen in said Province.

12.4 This Agreement shall inure to the benefit of and be binding upon the parties hereto and each
of their successors and assigns.

13.  SETTLEMENT OF DISPUTES

13.1 Any disputes regarding the interpretation and implementation of this agreement will be
resolved only by consultation between the parties herein named and will not be referred to
either the courts or any third party for resolution/settlement.

IN WITNESS WHEREOF the parties have executed this Agreement on the day and year first
above written.
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SIGNED, SEALED AND DELIVERED
in the presence of:

For Her Majesty the Queen in
Right of the Government of Canada
represented by

THE ROYAL CANADIAN MOUNTED
 POLICE

 (Original signed by)
__________________________________
G. Zaccardelli
The Commissioner

(Original signed by)
__________________________________
T. Henry
Director General
Corporate Procurement & Contracting Services

SIGNED, SEALED AND DELIVERED
in the presence of:

“The Corporation

THE FRIENDS OF LONG ISLAND INC.
(FOLIC)

(Original signed by)
__________________________________
G. Walkling
President of FOLIC

(Original signed by)
__________________________________
D. Cochrane
Vice President of FOLIC
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SCHEDULE “A”

“FACILITY” AND “MOVEABLE ASSETS AND EQUIPMENT”

1.  FACILITY:

Road access and approximately 10 acres of land on the eastern shore of the Rideau River at the
North end of Long Island in the City of Ottawa, including all buildings, improvements, fixtures,
structures, additions, replacements more particularly described below:  

(a) Ordnance land in Lot 23, Concession 1, Township of Gloucester, Carleton Co.,
Ontario.  OIC No. PC 6442 dated 29 August 1941 measuring an irregular shore line
on the Rideau River of approximately 473.4' x 39.6' x 149.4' x 214.1' x 110.7';

(b) Part of Lot 23, Township of Gloucester, Carleton Co., Ontario, in the Registry
Office Co. of Carleton, Book 85, Municipality of Gloucester, 10 Jan 1952 as no.
49246, under the Expropriation Act, RSC, 1927, Chapter 64 and settlement with
the owner authorized by OIC PC 134/1426 dated 12 March 1952;

(c) Part of Lot 22, Broken Rideau Front Concession, Township of Gloucester,
Certificate of Registration N319286 dated 1985-12-20, Ottawa, Carleton;

(d) Road Access Agreement between the RCMP & Parks Canada dated 19 June 1972.
Reserve land being part of Lot 24, Concession, Township of Gloucester, Carleton
Co., Ontario to be used for parking of motor vehicles and as an access right of way.

(e) maintenance workshop and apartment;
(f) Wood Hall;
(g) administration building formerly known as the secretary/treasurer’s cottage;
(h) full service cottage formerly known as the supervisor’s cottage;
(i) cottage washrooms;
(j) 14 cottages;
(k) BBQ pit;
(l) tennis and basketball courts;
(m) swimming pool and wading pool;
(n) trailer/camping washrooms;
(o) equipment shed;
(p) road and parking lot, culverts and underground drains systems;
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(q) boutique/canteen;
(r) Chris Fedor pavilion;
(s) trailer sites and associated services;
(t) facility septic system and holding tanks;
(u) retaining walls;
(v) fencing;
(w) docks, piers and shoreline riprap;
(x) water and the systems involved in the supply thereof; and
(y) children’s play structures.

2.   MOVEABLE ASSETS AND EQUIPMENT: 

All equipment required for the proper management and administration of the “Facility” and includes
(but is not limited to) all motorized, non-motorized, stationary, capital and non-capital items more
particularly described below: 

(a) tractors;
(b) lawnmowers;
(c) tools, etc.;
(d) fridges, ovens; 
(e) audio visual equipment; and
(f) furniture, tables, chairs, etc.
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SCHEDULE “B”

TERMS AND CONDITIONS

1.  THE CORPORATION SHALL: 

(a) develop and submit a three year Operating Plan to the RCMP in accordance with all the
work specified in this Schedule and the plan shall be updated annually;  

(b) at its own expense, provide the required program support services to RCMP program
areas using the “Facility” to deliver training, community-based policing and RCMP
public relations related programs.  Such services include but are not limited to “Facility”
booking and reservations, on-site catering, cleaning, and the provision of supplies.   The
foregoing services are subject to the terms and fee schedule described in the Operating
Plan;

(c) at its own expense, administer and deliver all employee recreation activities within the
“Facility”, subject to the terms described in the Operating Plan;

(d) at its own expense, operate the on-site boutique/canteen, subject to the terms described
in the Operating Plan, including any and all Rules and Regulations associated with the
sale of RCMP crested items; 

(e) submit annual progress reports on target utilization and performance indicators in the
Operating Plan as well as updates on the operating budget;  

(f) promote and market the “Facility” within Corporate RCMP and the National Capital
Region to the corporate and business/recreational community enhancing Police
Community Relations within the National Capital Region;

(g)  identify long and short term maintenance, repairs and capital projects by defining the
scope and requirements of the work to be performed by the RCMP;
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(h) expend all revenues received by the Corporation, from the operation of the
boutique/canteen, the rental of cottages, cabins and camp sites, fundraising efforts,
contributions, donations, sponsorships, food and merchandise sales and all other
revenues received by the Corporation, for the purpose of providing the necessary goods
and services required in the delivery of RCMP program and employee recreation
activities within the “Facility”, including but not limited to the following:

? coordinate logistical support for corporate/training/workshop/meetings and
recreational use of the Wood Hall, trailer sites, cabins and other amenities, i.e.,
tables, chairs, course training supplies, etc.; 

? arrange/supply catering services as needed;
? grounds keeping, grass cutting, snow removal, minor road maintenance excluding

the provision of sand and salt (all seasons, twelve months of year);
? fall and spring clean up, flower gardens and winter preparation;
? cutback growth in road ditch, shoreline, around all buildings/structures;
? raise & level trailer sites; 
? provide site security;
? minor repair of camp furniture, as and when required;
? minor emergency repairs to the “Facility”;
? backwash both pools to meet safety and environmental codes
? close up all camp systems and winterize;
? monitor shoreline, piers , boat launch ensuring health and safety issues are adhered;
? bank service charges;
? printing services, advertising;
? legal services/insurance/auditing;
? Salaries of employees, temporary help, lifeguards, etc.;
? monthly services such as telephone, electrical, propane;
? cleaning supplies; and
? fuel and oil for equipment.

2.  THE RCMP SHALL:

(a) at its own expense, absorb all costs associated with the capital improvements to
the “Facility” as specified by the RCMP in consultation with the Corporation;   

(b) upgrade the “Facility” to meet program support requirements;
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(c) at its own expense, absorb all costs associated with the Operating and
Maintenance of the “Facility”, including the purchase, maintenance and disposal
costs associated with the “Moveable Assets and Equipment” provided total costs
do not exceed $75K annually and it is expected that this amount will decline as
the Corporation generates greater revenues.  These costs include:

? maintenance and repair of all systems including electrical, pumps, heating
and chlorination systems and other utilities;

? garbage and sewage waste disposal; 
? purchase and repair of all furniture and appliances;  
? purchase and repair of equipment including audio visual equipment for

delivery of program related activities;
? major repair of roadway, parking lot and ditches, including the provision

of sand and salt for routine maintenance performed by the Corporation;
? maintenance & repair of docks and associated shoreline;
? any and all inspections required for health and safety, environmental, and

real property; 
? payment of in lieu of taxes; and
? utility costs involved in the rental of the maintenance workshop and

apartment; 

(d) review and approve the Operating Plan including defined “Facility” utilization
targets for program activities, marketing plan, required reporting mechanisms,
and performance indicators for the Agreement;

(e) review and approve the Operating Plan and annual amendments thereto for the
purpose of approving an operating budget and preparing a long term capital
improvement plan for the “Facility”;

(f) engage in a best effort to use the “Facility” to deliver training, community-based
policing and RCMP public relations related programs, and make payment to the
Corporation in accordance with the terms and fee schedule described in the
Operating Plan; and

(g) review  the Corporation’s detailed annual updates against performance objectives
established in the Operating Plan, as well as detailed annual financial statements.


