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Hélène called the meeting to order at 1pm and thanked everyone for attending this special 
session.  Downey debriefed everyone on a meeting the FOLIC Executive had with the RCMP on 
April 15th, 2013.  Attendees to that meeting were as follows…
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From that meeting, Eric German explained that as part of the Deficit Reduction Action Plan 
(DRAP) initiative, the RCMP will no longer be funding the camp after April 2014.  This includes 
O&M and capital projects.  In effort to see the camp become self-sustaining, Andrew Hope and 
Greg Peters are actively seeking external partners (such as the city of Ottawa) willing to fund the 
camp.  They have also approached the RCMP Foundation to determine if they have an appetite 
to administer the camp under the new funding model.  He stressed that an agreement would need 
to be in place by the end of this calendar year because the RCMP is looking to fast track a 
Treasury Board submission which would see the disposal of the camp as an asset, with complete 
removal from its books.  In order to demystify how much money will actually be saved, Mike 
Foran asked Eric German for a breakdown of annual expenditures at the camp, however it hasn’t 



yet been received.  Other than an average of $350k/year for O&M, it’s always been unclear what 
the RCMP pays to maintain the facilities.  

A second meeting between the FOLIC Executive and the RCMP is scheduled for May 16th.  For 
this meeting, the FOLIC Executive has been asked to…

• Strike a transition committee
• Identify potential partners
• Identify what can be given up/offered should an external partnership be agreed upon
• Develop a risk and impact statement

Prior to meeting with the RCMP again, it was proposed to have a general discussion with the 
membership to explain the situation.  It was decided to meet next Saturday April 27th at 1:30pm.  
Greg Peters, Andrew Hope, and Eric German will be invited to answer any questions.  The 
Commanding Officer HQ will also be advised of this meeting.

It was proposed that we could stress the benefits of the camp to the Commissioner and tie it to 
his own ideas and vision, and remind him that the goal of DRAP is to ensure savings are not 
achieved by cutting back the benefits of members.  Val Zanin explained that the Federal 
Government offered use of the Long Island recreational property to the RCMP Commissioner in 
1941 for the well-being of its employees, and it should continue to be a priority for the 
Commissioner today.

Brainstorm Ideas:
• Negotiate FOLIC out of SNC-Lavalin contract
• Increase revenue stream by increasing fees
• Tap into the Benefit Trust Fund
• Opt out of paying for Mess dues and redirect moneys to the camp
• Develop partnerships for maintenance with private sector (Mega-Tech)


