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ANNUAL OPERATING PLAN
Long Island Facility

PREFACE

In early 2001, the RCMP was approached by the “Friends of Long Island Camp” (the
Corporation)also referred to as the FOLIC, for the purpose of establishing a new
administrative arrangement with respect to the management and operation of the
RCMP’s Long Island Facility.

Subject to the terms of a License Agreement established between the Corporation and
the RCMP, an Operating Plan is to be developed and submitted by the Corporation to
the RCMP for approval. The Operational Plan will  specify  the defined facility utilization
targets for program activities;  the facility marketing plan, annual operating and
maintenance budget, capital funding requirements, cost sharing arrangements,
reporting mechanisms, and annual performance measurement  indicators.

The document contains the Corporation’s proposed Operating Plan for calendar years
2003-05.

BUSINESS VISION & OBJECTIVES

Present Situation

The “Friends of Long Island Camp, ” (the Corporation), is a duly incorporated non-profit
legal entity:

? “Letters Patent” - Industry Canada File # 387667-2 dated 24 May 2001

? Revenue Canada CCRA Business # 886711316 - Effective 24 May 2001

The corporation was established by a number of current and retired employees of the
RCMP and their families, for the purpose of developng and implementing a new
administrative arrangement with respect to the management and operation of the
RCMP’s Long Island Facility.

The RCMP Long Island Facility is a multi-purpose employee recreation, training,
community-based policing and RCMP public relations facility, located in Ottawa on
approximately 10 acres of land on the eastern shore of the Rideau River at the north
end of Long Island.

The property, acquired by the RCMP in 1941 was originally used as a summer
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 recreational camp for employees of the Force and their families.  While employee
recreation continues to be the primary use of the facility today;  the site is also used by
the Force to conduct training, meetings, workshops, staff relations retreats,  and to
deliver community-based policing programs, and to host RCMP-sponsored public
relations events with groups such as Scouts Canada, Girl Guides, School groups,
community service and church groups as well as other government agencies. 

The Corporation is governed by a Board of Directors, elected pursuant to the terms
specified in the Corporation’s By-Laws (Appendix “A”) Charter (Appendix “B”).  The day-
to-day affairs of the Corporation are administered by the FOLIC executive committee as
follows:

President to be elected
Vice president to be elected
Secretary to be elected
Treasurer to be appointed
Camp Manager to be appointed
Liaison Officer (ex officio) to be appointed
Directors

Directors - 5 to 8 elected volunteer FOLIC members

The Corporation was established to provide two (2) essential services on a cost
recovery basis to enable and maintain the: 

• delivery of all RCMP employee recreation activities at the Long Island
facility;

• delivery of RCMP program activities (e.g. such as RCMP training,
meetings, workshops, staff relations retreats, community based policing
programs and to host RCMP-sponsored public relations events with
groups such as Scouts Canada, Girl Guides, School groups, community
service and Church groups as well as other government agencies, both
locally, provincially and nationally) at the facility.

The current market environment related to the delivery of these services is mixed.  In
1998 (the last year for which detailed records were available), the facility received over
10,000 visitors:

• employees and their families for camping and recreational purposes, (Canada
wide) 

• RCMP employees receiving training,
• local service and church groups (e.g. Friends in Sport Fishing), 
• area schools and community groups (e.g. Scouts, Guides, etc.) participating in

RCMP-sponsored community-based events and programs.
• meetings, workshops, staff relations retreats   



Page 3

While the use of the facility for camping and employee recreation is well established,
and has considerable potential for expanded utilization and revenue opportunities, the
market for the delivery of RCMP program activities to RCMP units at the facility has not
yet been adequately established.  The entry of the Corporation into the market as a
provider of these services is new, and there is little empirical data to draw from to
indicate a reliable forecast of probable business activity in this area.

The “Friends of Long Island Camp” conducted a cost comparison study of various
campgrounds within the National Capital Region and it was determined the present fee
structure for the Long Island Camp is fair, reasonable and realistic in comparison to
other facilities.  The following Table  1  outlines the findings:

TABLE 1

DISTANCE NAME # OF SITE MONTH DAY STORAGE SEWER ON
MILES SITES WIDTH RATE RATE CHARGES WATER

25 EVERGREEN CAMPING 125 30 $330.00 $25.00 Nil Y Y
14 RECREATIONLAND 100 30 $350.00 $19.00 Nil N N
12 POPLAR GROVE 275 35 $395.00 $27.00 $120.00 Y N
16 DWYER HILL RESORTS 20 40 $395.00 $26.00 $1.00/day Y Y
12 TRANQUIL ACRES 54 50 $400.00 $25.00 $150.00 Y Y
15 SLEEPY CEDARS 102 40 $417.00 $28.00 $90.00 Y Y
6 CAMP HTHER HILLS 186 20 $440.00 $22.00 Nil Y N

15 KITTAWA CAMPING 242 50 $450.00 $27.00 Nil Y Y
12 OTTAWA RIVER SHORE 45 20 NA $20.00 $100.00 Y Y

10 LONG ISLAND 49 20 $333.00 $20.00 $75.00 N Y

(The Long Island Camp facility maintains a recreational fee structure commensurate with the other campgrounds in the NCR)

The following is a summary of the telephone  marketing  study to determine possible
use of the projected corporate facilities at  The  Long Island Camp facility by RCMP
Directorate Programs and Managers.  The target audience included approximately 300
various line managers; 200 of whom  were personally contacted by the consulting firm
contracted to conduct the survey. A very impressive 70% of the managers agreed to
support the facility and would contribute to the future use of the facility reflecting as
follows:

Past usage of RCMP Long Island facility: Two-thirds of respondents have
used the Long Island Facility in the past.

Main purpose for using the facility: The most common usage of the
facility was for recreational purposes.  Usage for business purposes has
not been significant.
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Use of off-site facilities: Three quarters of respondents use off-site facilities for
administrative or operational programs.

Most likely purpose for using an off-site facility: Training sessions/workshops
and meetings/retreats are most frequent activities.  Activities with the elderly and
youth strategy/activities are the least frequent.

Group size: Three-quarters of respondents reported having 20 or fewer
participants in their sessions.

Spending on room rentals and meals: More than $2 million was spent on off-
site facilities, with over $1.3 million being spent on Training sessions and
workshops. The least amount of money spent on administrative or operational
programs was for activities with the elderly.

TOTAL AMOUNT OF MONEY SPENT IN 2000 BY PROGRAM
Program Total spent in 2000

Training Sessions/Workshops  $    1,379,125 
Meetings/retreats  $       559,250 
Community Policing/Outreach  $       111,600 
Youth Strategy/activities  $       113,800 
Activities with the elderly  $         63,200 
Human resources/Staff relations  $         99,300 
Other activities  $         31,000 
Total  $    2,357,275 

Outside facilities used: The most commonly mentioned facility was hotels, with
the Chimo Inn and the Hampton Inn in particular being mentioned several times.

Reasons for using outside facilities: The most frequently mentioned response
was the availability of a suitable facility.  This could include size of meeting room,
technical equipment or simply having a facility available for a certain date.

Long Island facility awareness: Less than one-third of respondents were aware
that the RCMP Long Island Facility was available for any administrative or
operational program.

Program/Activity involvement: The large majority of respondents were
personally involved in Training session/Workshops or Meeting/retreats.

Potential for use of Long Island facility: More than 50% of respondents would
consider using the Long Island Facility for training sessions or meetings.
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Reason for using/not using facility: The most common positive responses
were for the relaxed setting of the Long Island Facility and that the respondents
would use it if it met their needs.  The most common negative responses were
that the location was poor, and that respondents felt the Long Island Facility did
not meet their needs.

Frequency of committed use: Approximately 70% of respondents could commit
to using the facility at least once a year for training or meetings.

Required room capacity: Almost 50% of respondents require a room capacity
for between 10 and 20 people.

Required functional support services: The majority of respondents indicated
that audio visual aids and catering were very important support services for their
use of the Long Island Facility.

Suggestions for better utilization: The respondents indicated that the RCMP
should upgrade the facility for business use, and advertise its availability more.

BUSINESS OBJECTIVES

The following four (4) specific objectives have been established by the
Corporation, reflective of the terms and requirements stipulated in the License
Agreement with the RCMP:

(1) the Corporation will work toward achieving a measurable expansion in the
delivery of non-recreational RCMP programs at the facility (e.g.
community-based policing, training, RCMP public relations, etc.);

(2) the facility will continue to be used to support employee recreation
activities;

(3) all employee recreation activities at the facility operate on a full cost
recovery basis;

(4) the facility will be managed and operated in full compliance with all
applicable legislation, regulations, policies, codes and safety standards;
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COMPANY OVERVIEW & MANAGEMENT TEAM

Legal Business Description

Company Name: Friends of Long Island Camp

Legal Form of Business: Non Profit organization

Business Location: 415 Nichols Island Road, Ottawa. ON 

Government Regulations Affecting the Business:

- Canada Corporations Act (reference letters patent dated 24 May 2001)
- Revenue Canada CCRA & Workmens Compensation Branch

MANAGEMENT TEAM

Management & Key Employees - Roles and Responsibilities

President

Represent the FOLIC at all administrative meetings;
Preparation/coordination of FOLIC correspondence/business cases;
Liaison with Property Management re work/plans for camp;
Coordinate meetings on a regular basis with executive and committees;
Liaison with campers/cottagers if and when required;
Regular updates to Corporate Mgt. HQ re camp status/progress;
Increase the community/corporate profile of the camp and other opportunities;
Establish and maintain a network of corporate sponsors (future partners);
Coordinate the preparation and implementation of Operational Plan;
Website administrator;

Vice President

In the absence of the President (the above);
Maintain Charter, By-laws;
Establish links with Veterans Association;
Coordinate promotions for the camp use;
Coordinate the purchase of FOLIC & RCMP items of Tuck Shop;
Liaison for committees/FOLIC Saturday events; 
Website administration (events, updates);
Coordinate the contract agreements for all FOLIC employees;
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Secretary

Maintain Minutes of all meetings concerning the Corporation;
Ensure all notices are given in accordance with this Charter;
Ensure all books, reports, correspondence and other records, other than financial
records maintained by the Treasurer, are properly kept and filed;
Maintain a list of names and addresses of all members of the Corporation; and
Perform all duties incidental to the office of Secretary and such other duties as
may be assigned by the Executive.

Treasurer

Act as custodian of all financial records, documents and records of value having
reference to the business of the office;
Collect any fees and other monies due the Corporation and depositing same in
the financial institution(s) used by the Corporation;
Pay accounts and make disbursements from Corporation funds in accordance
with directions of the Executive;
Maintain books and records in accordance with generally accepted accounting
practices and principles and as prescribed by government regulations;
Submit at meetings of the Executive Committee a statement showing receipts
and disbursements and such other information relative to the financial position of
the Corporation as the Executive Committee may from time to time require;
Ensure that a detailed audited report of the financial statements of the
Corporation is available at the meeting of the Executive Committee preceding the
AGM; and
Perform all duties incidental to the office of the Treasurer and such other duties
as may be assigned from time to time by the Executive.

Outside Services

Richard Vroom , Chartered Accountant on retainer. 

Management Team Backgrounds

Resumes available, however, current executive only form a transitional executive
until permanent executive is elected by the FOLIC Membership as per FOLIC
charter

The Board of Directors

To be created during first election as per FOLIC Charter
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Staffing Requirements

 • Camp Manager  -- to be appointed by the elected executive
• Seasonal Life Guards
• Seasonal Maintenance and Groundskeepers

Strategic Partnerships

• One current corporate partnership has been established with Mega-Tech
Corp., CEO Bob Lindsay. 

• Anticipate 3 to 4 further corporate partnerships. 
• Also planned partnership with RCMP training programs for coordination of

corporate use of the FOLIC facilities. Further long term partnership with
Parks Canada for access and road maintenance.

MARKET ANALYSIS

Customer Behaviour

Current clients include FOLIC membership, all RCMP employee categories,
members of the Police Community, other Government Departments and
Agencies in the National Capital Region, church, family and youth groups.   

Factors affecting  the choice of FOLIC as a recreation area are:  

• price , location and services available.

Competitive Environment

The recreational services of the FOLIC has no competition based on location. As
noted in our market survey of other campground facilities the fee structure is fair
and reasonable based on services provided. The operation of the Long Island
Camp is non profit,  whereas,  all other recreational facilities are profit motivated.

Other competitive areas are: 

• Commercial facilities utilized by the RCMP,
• RCMP internal and external training facilities,
• RCMP meeting facilities, 

(ie new HQ Executive, conference meeting room behind Combined Mess)

These facilities have the weakness of location (daily business and corporate
office and environmental distractions), pricing ( camp is non profit cost recovery)
and services available, (remote conference facility in a quiet natural setting within
minutes of the city)
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Environmental Analysis

Societal  factors impacting the sustained viability of the Camp include:

• An increase or decrease in the number of RCMP and Government
employees,

• The inclusion of other police departments and groups as Associate
Members,

• Younger generation of RCMP employees and families expressing interest
in camp,

• Increasing population in the NCR, with subsequent, potential increase in
the Camp’s community-based user group.

Economic factors impacting the sustained viability of the Camp include:

• Continual changes in Senior Management of the RCMP, and whether they
continue to support the operational goals and future existence of the
Camp.

• Political changes, which can impact on the RCMP’s continued support of
the Camp.

• The Camp is designated as Institutional Government Zone (Ig) under the
Gloucester Official Plan (Local O.P.). Institutional designations provide for
institutional and government services at locations in the community that
best meet social and public service desires and needs, and fulfill the
needs of other agencies including senior government agencies.  Land
ownership at the Federal level is generally regarded as the highest in
terms of hierarchical land ownership. Although this tends to supercede
existing official plan or zoning by-laws, there is some effort to generally
comply with local planning and zoning restraints and liaise with local
municipalities to ensure compatibility of uses is continued.

Technological factors impacting the sustained viability of the Camp include:

• Advancements and expansion of technology, such as the proliferation of
computers and use of the internet and intranet for communication, provide
for more widespread and efficient promotion and operation of the facility.
Some key elements include:

? the recent development of an FOLIC web page (www.folic.ca) ;
? Force-wide availability of online reservations for cabins and facility

use;
? increasing advertisement of the Camp and Camp activities; 
? instant communication amongst the FOLIC Executive Committee

and membership.
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• Recreation vehicles (RV’s) have become larger and better equipped, many
with all the amenities found at home, such as computers, microwaves,
televisions, cable and satellite dish-ready, and full washrooms. These
more advanced RVs require larger and better-serviced trailer sites, with
improvements needed in related services such as sewage, water, and
electrical systems. 

• Expansion of Camp facilities for corporate and group meetings, training,
and other related activities will require:

? upgrading the existing Wood Hall building structure,

? provide professional and efficient IT services
? data/video lines (fax and satellite) to support video

conferencing
? LCD projection system with appropriate screens
? Training equipment and furniture (tables/chairs) & storage

area
? building security and sound proofing
? washroom, kitchen and hall  renovations

• Economic factors impacting the sustained viability of the Camp include:

? budget cuts / increases in the Federal Government / RCMP;
? the disposable income of people using the facilities;
? funds generated through rental of camp services;
? partnerships with corporate sponsorships;
? grants from the Recreation Club, Benefit Trust Fund (BTF),

Mounted Police Foundation (MPF);
? continued support of RCMP Property Management;
? increasing cost of all camp-related operations such as utilities,

maintenance and repairs, staff wages, and taxes.

SERVICE DELIVERY STRATEGY

Current Service

• The current seasonal recreational use of the camp facilities for cottages,
camping and daily picnics is expected to continue at maximum capacity. 

• The present condition of Wood Hall is not conducive to a suitable training
or meeting environment.  It is expected the corporate use of the camp
facility for meetings, workshops, seminars, and team building exercises
will increase with upgrade of the facilities.
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Features and Benefits

• The camp is a non profit, cost recovery operation in comparison to other
campgrounds in the National Capitol Region (see summary page 3). 

• The camp provides a unique location, reducing dramatically the usual day
to day  distractions of holding training or meetings in close proximity to the
office environment. 

• Remote conference facility in a quiet natural setting within minutes of the
city for a corporate conference and meeting facility. 

• The location, facility availability and security offered compared to standard
corporate training centres make the camp more appealing and attractive to
a select clientele.  

Research & Development

• Develop a strategy for a broader recreational use of the camp through
information and communication strategies. 

• Further development of corporate use of the facility through sponsorships
and partnerships with the RCMP and outside corporate community. 

• Programs to be initiated to enhance future use and exposure of the facility
to RCMP personnel, directorate and business activities and National
Capitol Business community through use of the FOLIC web page
(www.folic.ca) the WWW, the RCMP Intranet, internal RCMP media
publications and the Vets Associations across Canada.

Production & Delivery

• Recreational service will continue as in the past with expanded
communication strategies through website for online bookings and up to
date camp information.

• The camp presently operates at near capacity for cabin and camping use.
• Seasonal use (June to Sept), four months,  is 25% of potential annual

useage.  
• Off season (Oct - May)  weekend use is about 50%.
• The facilities can handle up to 100 persons per event  for social events

and 40 to 50 persons per use for corporate use for conferencing,
meetings, workshops and training. 

• Safety issues have been addressed. 
• Corporate users will during the first year operation provide and arrange

their own meeting logistics, transportation, and catering needs. The FOLIC
will provide assistance as the business is established and becomes viable.

• The camp cabins are not suitable for off season use, used soley for
recreation during the months of June, July and August.

• Current staff include the Camp Manager who maintains the complete Long
Island Camp facility and coordinates the day to day activities of the camp,
Statement of Work - (Appendix “H”).
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• A part time caretaker/grounds keeper is a staff member during the
camping season (April - October)

• Certified Lifeguards are employed for the camping season (last week in
June to Sept).  The lifeguards involve recruiting, hiring, training to Red
Cross standards and monitoring work activities.

MARKETING PLAN

• The FOLIC marketing plan will target the recreational, RCMP Program
activities, and corporate use of the facility emphasizing the benefits of the
location, facilities and environmental attractions. 

• Recreational pricing and fee structures are established and outlined in the
camp brochure (Appendix “C”)

• Marketing information will be dispersed via RCMP Intranet, internal RCMP
communication networks, website (www.folic.ca) , and community
corporate training contacts.

• Corporate users will during the first year operation provide and arrange
their own meeting logistics, transportation, and catering needs. The FOLIC
will provide assistance as the business is established and becomes viable.
Once established FOLIC will manage and maintain the facility and will plan
to provide and coordinate  catering, transportation, technical hardware,
training aids, and materials,  as well as  social entertainment if required). 

• Church, family and service group use of the camp facility will continue as
in the past with bookings made directly on line via the website
(www.folic.ca), and coordinated  with the Camp Manager who is
responsible for managing this activity.

• Marketing channels that will be contacted for communication purposes and
further support will include:

? RCMP Public Affairs & Information Directorate at HQ
? Police Community Relations at the Regional and Divisional levels
? Benefit Trust Fund 
? Mounted Police Foundation,
? Recreation  Club, 
? Veterans Associations across Canada, 
? The most prolific communication strategy:

 ? word of mouth from numerous satisfied past clients
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“ The marketing strength of the facility is the uniqueness
of the location at a very reasonable cost;  providing a
quiet secluded location,  free of office and corporate
distractions, providing  absolute peace and tranquillity
in  a natural environment,  only minutes from the core of
the National Capital Region.” 

SALES STRATEGY

• Current recreational and service group user fees are published in the
FOLIC brochure, (Appendix “C” ),  and in the FOLIC website
(www.folic.ca) 

• Recreational use is at a maximum annually, with room for expansion in
day use of the facility only. 

• The off season weekend service group use is at about 50% and could be
expanded with implementation of better communication strategy. 

• The target for off season corporate use is 30 to 50 %. 
• The distribution channels will be:

? World Wide Web (WWW), ie. FOLIC web page (www.folic.ca)
? RCMP Intranet
? Internal RCMP media publications; ie. Quarterly, Pony Express
? Vets Associations across Canada, 
? The most prolific communication strategy:

?  word of mouth from numerous satisfied past clients

ADVERTISING PLAN

• The advertising of the facility services and programs through the corporate
sponsorship programs, (FOLIC Sponsorship Program - Appendix “D”) 

• Membership campaigns in Force buildings and other groups and
associations eligible for membership,

• Meet with Ottawa Carleton Police Department and the Ontario Provincial
Police personnel in the respective offices in the NCR 

• Distribution of the Camp brochure to potential clients 
• Interaction with RCMP and directorate training groups, 
• Annual opening day advertising campaign,
• Word of mouth referrals to generate more facility exposure. 
• The FOLIC will publish a facility calender of events and highlights as well

as a detailed information concerning all aspects of the facility including
online booking capability in the FOLIC website (www.folic.ca) at the
Registration page.
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PUBLIC RELATIONS

• There is a need to develop a better partnership with the RCMP corporate
Public Affairs & Information Directorate  to promote the FOLIC facility both
within the Force and outside in the corporate, business,  and recreational
community.

COMPETITIVE STRATEGY

• The FOLIC has no plan to compete with the external community corporate
market due to our non profit status, however, we have a unique service
facility to offer and will take every opportunity to present the availability of
the service to the community corporate market.

• Within the RCMP corporate community we believe there will be a natural
evolution of increased usage of the Long Island Camp  facility based on
the results of the Directorate telephone survey market study.

MILESTONE PLAN

• On going maintenance and upgrading of facility
• Implement a process  in a manner that will ensure the quality

implementation of the “Friends of Long Island Camp”  Sponsorship and 
business plan. 

• Assess and modernize the use of the camp based on priorities of a needs
analysis within our target groups; seasonal campers, cottage renters,
seasonal group use, and off season activities. 

• Review of the funds provided by the “Friends of  Long Island Camp” and
RCMP Property  Management Section to support  all necessary 
maintenance at the camp.

• Develop partnerships and strategic alliances to share best practices,
develop common approaches as appropriate and share expertise;
(“Friends of  Long Island Camp ” and the RCMP Corporate Administrative
system)

• Develop a communication strategy to advise personnel of the ongoing
events as well as the  needs of Long Island Camp.

• Meet environmental safety requirements
• Counteract natural aging of the facility. 
• Upgrading of the conference and meeting facilities to  meet corporate use

requirements.
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RISK FACTORS

The risks to continued viability of the FOLIC facility are as follows:

Business Risks 

• Aging population and facility mitigated through annual maintenance and
upgrades and expansion of client base

• Limited commitment from FOLIC membership to carry on management of
the facility mitigated through recruiting dedicated, committed and 
passionate believers in the long term viability and existence of the facility

• Limited external corporate use of the facility mitigated through new sales
and marketing strategy and corporate sponsorships and partnerships

• Minimal internal RCMP use of the facility mitigated through new sales and
marketing strategy and directorate and training program partnerships

• Continued RCMP financial support due to RCMP policy and Treasury
Board restrictions mitigated through developing and expanding programs
which meet the policy requirements and guidelines of the RCMP and
Treasury Board policy

• Loss of future corporate funding sponsorships to be mitigated by
maintaining open lines of communication and meeting all partnership
agreements

Environmental Risks

• Possible future use restrictions due to Rideau Valley Conservation Society
policies to be dealt with as they become apparent which are generally well
in advance of implementation permitting time to develop new strategies
and plans 

• Urban growth and expansion to be dealt with as they become apparent
which are generally well in advance of implementation permitting time to
develop new strategies and plans 

• Flood plane damage to be mitigated through sound facility planning to
minimize damage from flooding through proper maintenance of water front
and strategic storage plans for the facility and equipment every fall 

• Limited handicap access is being mitigated with the expansion of the
washrooms facilities in Wood Hall as well as long term plans for the
development of a handicap washroom, shower and laundry facility 
(Appendix “E”) 

• Risk of injury through use of the facility is kept to a minimum through
proper facility and equipment maintenance, notification of risk areas within
the facility using appropriate signage, publication of facility usage rules for
the safety of the clients, normal monitoring of facility and equipment by
FOLIC membership and staff and financial mitigation through indemnity
and liability insurance
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FINANCIAL PLAN & CAPITAL REQUIREMENTS

The Corporation, “Friends of Long Island Camp”, acknowledges the Royal
Canadian Mounted Police will continue to hold title to the said property,
known as Long Island Camp and will be responsible for  and supports
these issues as outlined in the Licensing Agreement

Projected Revenue & Expenses

Revenue TOTAL 
SPECIAL EVENTS(Saturday Recreational) $2,500.00
FIDDLER CAMP RENTAL $5,200.00
SEASONAL MEMBERSHIP $10,000.00
DAY PASSES $1,500.00
MARINE VESSELS $350.00
CABIN RENTAL (14) $240/Wk  X 7 wks $23,520.00
COTTAGE RENTAL (1) @ $500/wk X 8 wks $4,000.00
CANTEEN/BOUTIQUE $8,250.00
TRAILER PARK RENTAL $35,000.00
TRAILER STORAGE $3,500.00
COMPOUND STORAGE $500.00
SWIMMING $2,500.00
CANTEEN GRANT $25,000.00
WOODHALL (Recreational groups) $10,000.00
WOODHALL (Corporate RCMP & others) $22,800.00

$154,620.00
Expenses

CAMP MANAGER  SALARY (includes EI, taxes) $36,000.00
SEASONAL MAIN.  ( EI, taxes) 7 mos. $13,440.00
SEASONAL MAIN.  (EI, taxes) 10 wks garbage/washroom $3,000.00
LIFE GUARD SALARIES (EI, taxes) $21,000.00
GATE MAINTENANCE $2,940.00
CANTEEN/BOUTIQUE $7,600.00
WASHROOM & CLEANING SUPPLIES $5,000.00
INSURANCE (Liability & Indemnity) $4,500.00
UTILITIES(Telephone/Electricity)/FUEL/PROPANE $20,000.00
POOL (chemicals & propane heat) $6,500.00
COMPOUND STORAGE Maintenance $500.00
LEGAL & ACCOUNTANT $2,000.00
OFFICE SUPPLIES $1,000.00
ADVERTISING/PROMOTION $1,000.00
MISC. EXPENSES $4,000.00
GST PAYMENTS $10,000.00
HONORARIUM $2,200.00

$140,680.00

TOTAL DIFFERENCE (Revenue - Expenses)  = $13,940.00

Projected revenues and expenses may change following the annual financial review by the FOLIC
accountant.  This will  ensure a more accurate reflection of the future revenue and expenditures.
The FOLIC will provide an amended revenue and expenditure statement if necessary.
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The following table outlines the actual revenue for 2002 corporate and service group use of the
FOLIC facility.

Group Confirmed
Groups

Tentative
Groups

Number
Persons

Revenue

Corporate & RCMP   
  10 900 $3,200

Churches 8 1100 $3,100

Scouts & Guides     5 140 $1,200

Schools    6 550 $1,000

Families  5 200 $800

Athletic    2 350 $525

Seniors 1 80 $200

Fiddlers 1 75 $5,000

Work shops (other)

TOTAL 38 0 3395 $15,025

FOLIC CORPORATE Program Support Performance Objectives

OBJECTIVE 2003 GOALS 2004 GOALS 2005 GOALS

Number of days the facility
will be used to deliver RCMP
Program Support activities 
(training, meetings, staff
relations, wellness)
Based on 9 mos X 20
days/month = 180 days 

 80 90 100

Number of people who
will attend RCMP
Program Support activities
at Long Island based on
20/group/day

1600 1800 2000

Total revenue based on
$285/day for the delivery
of RCMP Program
Activities at Long Island

$22,800.00 $25,650.00 $28,500.00
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Fee Schedule Formula

Group Type  Service/Cost S.Total Total  day

Corporate
commercial

Camp manager services $145.00

Miscel. Supplies, utilities $40.00

Facility rental fee $100.00

Base cost for 20 persons $285.00

Each above 20 $3.00 person

Each family above 20 $10.00 per family

Non profit Camp manager services $145.00

Miscel. Supplies, utilities $40.00

Facility rental fee $65.00

Base cost for 20 persons $250.00

Each above 20 $2.25 person

Each family above 20 $8.00 per family

This is only an example of an approach.  There should be some flexibility based on different
conditions.  The problem with the current rate structure, Scouts and Guide groups do not even
pay the cost of the camp manager who must be present during their stay.   The per-person
charge is the same cost charged Friends of Long Island.  Non Profit groups like Schools may
have to be charged a different rate based on the time they are on site.  If they are only on site ½
day, reduce salary & utilities by half.  During the summer, large groups over a set number must
also pay for extra lifeguards and higher utility to cover sewage cost.  Commercial groups who
want access to Wood Hall or the dance hall should pay an additional fee.  The RCMP may wish
to absorb some of the costs for Non Profit groups to make it part of their community involvement.
 In this case they should be billed a fee by the “Friends of Long Island Camp “ (FOLIC).

The number of persons making up the base cost could be increased to 30 or 40 to make it more
palatable for all groups.  Any major fee increase will  be phased in over a three-year period so it
does not become a negative factor. 

The revenues generated from Non–FOLIC use of the camp are used to off set the full time camp
manager position.  Through changes to user fees and more promotion of the site during the off-
season, this figure could be increased but care must be taken not to reduce their use of the site
by over charging.
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Financial Statements

Current Financial Statement - Profit/Loss FY 2001 & FY 2002  (Financial review)  - (Appendix “F”). 

Capital Requirements Long Term

Upgrade construction cost projection (Licensing Agreement), in consultation with CAMB the
priorities for the next three years 2003-2005 have been identified as outlined at Appendix “I”.

Record Keeping

The FOLIC record keeping is maintained by the FOLIC treasurer using software application, “Quick
Books Pro”.  The financial records are current and subject to our first external review by a certified
accountant who has been providing guidance and advise.

Financial Reviews 

Richard Vroom, Chartered Accountant will perform annual reviews of the FOLIC financial records
as required by the Charter and Licencing Agreement.

Insurance

Indemnity and liability insurance is in place as follows:

• Indemnity Insurance provided by ING Halifax policy # 501122058
• Liability Insurance provided by Commercial Insurance policy # 0001-00106251

Required Reporting Mechanisms

The appropriate documents and reports will be provided as required by the Charter and Licencing
Agreements.

Performance Measurement

Indicators to be reviewed are as follows:

• meet the objectives and goals of the Three Year  Operational Plan
• continued client satisfaction; recreational, corporate and service groups
• verification of sound financial management; efficient fiscal budgeting 
• increase in FOLIC membership
• increased recreational and corporate business use of the facility
• greater prominence and exposure of the Long Island Camp facility; within the

NCR, provincially and nationally

Operational Plan 2003- 2005 
completed and compiled by the 

FOLIC Transition Executive 
(Sgt. Gary Fisher, Dave Cochrane (ret) & Gary Walkling (ret)

Gary Walkling, 
Transition President on behalf of Transition Executive 
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APPPENDICES

Appendix “A”: By-Laws

Appendix “B”: Charter

Appendix “C”: Brochure

Appendix “D”: Sponsorship Program

Appendix “E”: Handicap Washroom Project Plan

Appendix “F” Profit/Loss 2001 & 2002

Appendix “G” Corporate Rental Request Form

Appendix “H” Statement of Work - Camp Manager

Appendix “I” Short term & long term improvements


