
 

 

 
2017-02-04  MINUTES - FOLIC EXECUTIVE  MEETING 

ATTENDEES:  

President: 

Vice President:         

Camp Manager: 

Treasurer: 

Secretary: 

 

Hélène Lavallée (chair) 

Patrick Prosper 

Gerry Labelle 

Mike Foran 

Georges Tugeon (minutes) 

 
 

TIME AND LOCATION: 

10:00 am 

FOLIC Admin Building 

 

 

OBJECTIVES:  

 Executive  meeting in preparation for the upcoming 2017 camping season 

MINUTES: 

 The meeting opened at 10:00 am with a quorum 

 Elections: 

There will be two elections this season. The first will be on Draw Night for the positions of Activities 

and Cabin Directors. Hélène and Patrick will work on the two job descriptions and send them to 

Georges to be posted on the website. Hélène will prepare a message to be posted on the website 

announcing the election. Nominations will be sent to Gerry either in writing or e-mail.   

 Rules Sheet Acknowledgement Form: 
This year the camp will ask all campers to sign a form acknowledging that they have read the camp 

rules and pledge to follow them. This will be done when campers pay for their site.  Hélène will 

prepare the form. This wil also be mentioned in the Draw Night announcement on the website. 

 Activities: 
It was decided that we would like to minimize the number of events that are cancelled at the last 
minute. to that end the list of events was reviewed and reduced for 2017 also there  will be no 
formal events in June. These two changes  should enable the new Activities Director to recruit 
volunteers and increase the probability of success. 
The cost of prizes for the weekly children's Bingo was discussed and it was decided to keep the 
card price to $2/card. To offset the increasing cost of prizes the Canteen will donate Slushy 
coupons to the Bingo committee.  In the past these were purchased from the revenue from the 
bingo fees. This will allow the collected monies to go to purchasing prizes. 
The activities list was reviewed and dates were set. Hélène will edit the list for inclusion in the 

flyer and posting on the website. 

Georges will send Hélène the activities list document and the fees matrix. 

  Publicity for the Camp: 
It was decided that any advertising of our facilities must be restricted to directly targeting the 
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qualified groups and that we will not do any public ads.   Gerry will contact the Parliamentary 
Security unit, Georges will send an e-mail to his contact in CSIS, a message asking members to 
share with their co-workers the availability of the Camp will be added to the announcement of the 
Draw. 

  Internet: 
Gerry informed the board that last year the routers in the park were not properly configured 
causing poor Wi-Fi service.  It was suggested that we set up a committee to "look after" the Wi-Fi 
system. The concept of somehow compensating the members of this committee was discussed 
with no concrete decision on what that would entail. Patrick will approach Peter Vlasman and 
Mike Azar to see if they would volunteer to help. 

 Gerry updated the Exec on the status of the RCMP's reimbursement of the O&M cost of 2016 and 
there is still $15k outstanding. 

 The treasurer  updated the Exec on the Camp's financial status. The January month end status for 
2017 is consistent with the statistics from 2013 through 2016.  

 Summer student employee: 
In mid January Mike submitted to Service Canada the request for the funding of two summer 
students for the 2017 camping season.  We are waiting for their response which may take a 2-3 
months. As soon as the response is received Mike will advise Georges so an ad can be put on the 
website no sooner than April 1st. It was decided that the Camp will proceed with hiring at least 
one student for the summer even if we do not receive funding from Service Canada.The meeting 
was adjourned at 11:40am  

 Next meeting is to be determined at a later date as required. 


